UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIETNAM

SO CONG THUONG Doc 14ap - Tw do - Hanh phiic
S6: 25  IKH-SCT Khanh Hoa, ngay 05 thang 5 ndm 2022
KE HOACH

Thuc hién quy hoach can b¢ l1anh dao, quan ly nhiém ky 2026 - 2031

Can ctr Quy dinh s6 394-QD/TU, ngay 16/3/2022 ctia Ban Thuong vu Tinh
iy vé cong tac quy hoach can bo;

Thue hién Ké hoach sé 70-KH/TU ngay 15/4/2022 cia Ban Thudng vu
Tinh ty Khanh Hoa trién khai cong tac quy hoach Ban Chap hanh Pang b tinh,
Ban Thuong vu Tinh Gy va cac chirc danh 1anh dao cha chot tinh nhiém ky 2025 -
2030 va 2026 - 2031;

Cian cir Huéng dan s6 02-HD/BTCTU, ngay 28/3/2022 ctia Ban T6 chiic
Tinh uy vé hudng dan mot sb noi dung cu thé vé cong tac quy hoach can bo;

S¢ Cong Thuong xay dung Ké hoach quy hoach can bd 1anh dao, quan Iy
cap S&, cip phong va twong duong nhiém ky 2026 - 2031 nhu sau:

I. MUC PiCH, YEU CAU.
1. Muc dich.

- Chuén bj ngudn nhan sy cho 1anh dao cip So, cap phong va tuong duong
nhiém ky 2026 - 2031 dam bao da pham chat, nang luc, uy tin.

- Pam bao cong tac quy hoach thyc hién ding quy dinh va tién do hoan
thanh.

2. Yéu cau.

- Nhén sy quy hoach phai dam bao du tiéu chuan, diéu kién theo quy dinh
va léy chét lugng 1a chinh, khong vi co cau, sb lugng ma ha thép tiéu chuan; ra
soat than trong, k¥ ludng, chit ch&, cuong quyét khong dwa vao quy hoach nhiing
can by, cong chuc suy thoai, tham nhiing, ti€u cuc, lang phi, co hoi chinh tri, chay
quy hoach.

- Phan dau quy hoach 1anh dao cip S&, cip phong va tuong duong co chat
lugng cao, c6 co cau hop 1y 3 d6 tudi dé dam bao tinh ké thira, phat trién lién tuc
cua doi ngli can bd lanh dao cia S&, cuia phong, don vi; chll ¥ co cAu can bd tré,
can bo ntr.



I1. TIEU CHUAN PUA VAO QUY HOACH.

1. Pham chit chinh trj dao dirc 16i song.

- Nhan thirc tu tudng chinh tri; chp hanh tot chu truong, duong 161, quy
ché, quy dinh ctia Pang, chinh sach phéap luét ctia Nha nudc.

- C6 dao duc, 16i song lanh manh ban linh viing vang, c6 tinh than trach
nhiém; chdng quan liéu tham nhiing, lang phi va cac biéu hién tiéu cuc khac; co
tinh than tu hoc tdp nang cao trinh do; c6 tinh trung thyc cong bang khach quan, ¥
thire to chire ky luat; guong mau vé dao dirc, 16i séng. Co tac phong dan chi, khoa
hoc, c6 kha nang tap hop quﬁn ching, doan két ndi bo.

2. Ning lwe thue tién.

Két qua, hiéu qua trong cong tac co tinh chu dong, sang tao hoan thanh tét
chtrc trach nhiém vu dugce giao; c6 kha nang quy tu doan két noi bo; nang luc chi
dao diéu hanh, t6 churc thuc hién tét nhiém vu duogc giao.

3. Uy tin, strc khée, d9 tudi va chiéu huéng trién vong.

- C6 uy tin dugc thé hién trong danh gia can bd hang nam dat mac d6 hoan
thanh t6t nhiém vu tré 1én.

- C6 stc khoe dé hoan thanh tét chire trach nhiém vu cua chirc danh quy
hoach.

- Tudi can bd dua vao quy hoach tinh tir thang 5/2026: Nir sinh thang
9/1972 va Nam sinh thang 5/1969. D6 tudi: Dudi 40 tudi; tir 40 dén 50 tudi va
trén 50 tudi.

- Chiéu hudng trién vong, phat trién: C6 kha nang dap ung nhu cau nhiém
vu khi dugce bé tri vao chirc vu cao hon.

4. Trinh d¢.

- C6 trinh d¢ dao tao tir dai hoc trd 1én, chirng chi ngoai ngir va tin hoc phu
hop véi vi tri viéc lam va chirec danh quy hoach.

- ba dugc boi dudng kién thirc quan 1y nha nudc chuong trinh chuyén vién
va da duoc bo nhi€ém vao ngach chuyén vién trg 1én.

5. Quy hoach chirc danh cao hon.
Chi quy hoach chtrc danh cao hon, khong quy hoach chirc vu dang dam

nhiém.
111. SO LUQNG CHUC DANH QUY HOACH.
- Méi chirc danh 1anh dao, quan ly quy hoach khong qua 03 nguoi; khong
quy hoach mét chirc danh cho mét nguoi.



- Cu thé timg chtrc danh nhu sau:

+ Truéng phong, Pho Truong phong va twong duong: 2 hoac 3 ngudi cho
mdi chirc danh.

+ Pho Giam dbc So: T 6 - 9 nguoi
+ Giam dbc So: 2 hodc 3 ngudi

IV. NGUON NHAN SU QUY HOACH.

1. P6i v6i Phé Truong phong va twong dwong

Péi tuong quy hoach coéng chirc

2. Poi véi Truwdng phong va twong dwong

- B6i tuong 1: Phé Trudng phong va tuong duong dang duong nhiém

- Pdi tuong 2: Cong chirc da duge quy hoach Phé Trudng phong va tuong
duong.

3. Pbi véi Phé Giam dbc Sé
- Béi twong 1: Trudng phong va twong duong dang dwong nhiém

- Pdi tuwong 2: Phd Trudng phong va tuong duong dang duong nhiém da
dugc quy hoach Truéng phong va tuong duong.

4. Pbi véi Giam doc Sé
- Béi twong 1: Phé Giam dbc S dang duong nhiém

- Pbi tuong 2: Truong phong va tuwong duong dang dwong nhiém di duoc
quy hoach Phé Giam déc So.

V. QUY TRINH GIOI THIEU QUY HOACH NHIEM KY 2026 - 2031.
1. Poi véi cAp phong va twong dwong.
T6 chirc 14y ¥ kién tai Hoi nghi cap phong va tuong duong.

- Thanh phéan tham dy: Cong chirc cta cac phong, don vi; Cong chitc phu
trach cong tac to chirc ctia Van phong S¢ tham du dé theo ddi va huéng dan.

- Chu tri: Lanh dao cac phong, don vi.

- Thu ky: Do cac phong, don vi phan cong va Thu ky chiu trach nhiém lap
danh sach theo mau phiéu gidi thiéu kém theo (c6 déng dau co quan).

- Noi dung thuc hién: Bé phiéu gi6i thiéu ngudén quy hoach 1anh dao cip
phong nhiém ky 2026 - 2031.

- Két qua guri vé Van phong gom: Bién ban hoi nghi; bang tong hop sb
phiéu gidi thiéu truéc ngay 06/5/2022.



2. P6i v6i Trung tim Khuyén cong va Xic tién thwong mai.

- Thuc hi¢n 5 bwée ciia quy trinh xay dung quy hoach can by nhiém ky
2026 - 2031 tir ngudn nhan sy tai chd theo Quy dinh sé 394-QP/TU ngay
16/3/2022 cua Ban Thuong vu Tinh ay.

- Thyc hién quy hoach 1anh dao, quan 1y cip phong thudc Trung tim nhiém
ky 2026 - 2031 va phé duyét theo tham quyén.

- Thuc hién quy hoach lanh dao, quan ly Trung tam nhiém ky 2026 - 2031
va trinh hd so dé nghi So phé duyét truée ngay 06/5/2022.

3. Dbi véi S6.

- T6 chirc thyc hién 5 bwée ctua quy trinh xay dung quy hoach can bd
nhiém ky 2026 - 2031 tir ngudn nhén su tai chd theo Quy dinh s6 394-QB/TU
ngay 16/3/2022 cua Ban Thuong vu Tinh uy.

- Hoan thanh céng tac quy hoach cap S&, cip phong va tuong duong nhiém
ky 2026 - 2031 trude ngay 10/5/2022.

VI. TO CHUC THUC HIEN.

1. Van phong Sé.

- Hudng dan nghiép vu, thi tuc dé cac phong, don vi thuc hién cong quy
hoach nhi¢m ky 2026 - 2031.

- Trén co s& két qua tong hop tir cac phong, don vi, Van phong S& tong
hop, tham muu Giam déc S¢ danh sach quy hoach can bo lanh dao, quan 1y cp
S&, cip phong va tuong duong nhiém ky 2026 - 2031 (trude khi hop Cap ty, Ban
Giam ddc So).

2. Cac phong, don vi thudc Sé.

- Cin ctr ndi dung Ké hoach ndy, Quyét dinh s6 105/QD-SCT ngay
09/9/2016 cua S& Cong Thuong vé viéc phé duyét quy hoach lanh dao cap phong,
ban S& Cong Thuong giai doan 2016-2021 va 2021-2026; Quyét dinh s6 54/QD-
SCT ngay 20/4/2021 cua S& Cong Thuong vé viéc phé duyét bd sung quy hoach
lanh dao cip phong va tuong duong S¢ Cong Thuong nhiém ky 2021-2026, quy
hoach mdi1 nhiém ky 2026-2031 (kém theo Ké hoach); lanh dao phong, don vi
phéi hop Vin phong So trién khai thuc hién dam bao ding tién do.

- Lanh dao cac phong, don vi chuan bi tot ndi dung trude khi t6 chic hoi
nghi thuc hién cong tdc quy hoach.

3. Trung tim Khuyén cong va Xic tién thwong mai.

- Can ctr ndi dung Ké hoach nay, Quyét dinh s 53/QD-SCT ngay 20/4/2021



ciia S& Cong Thuong vé viéc phé duyét bd sung quy hoach chirc danh lanh dao
Trung tdim Khuyén coéng va Xbc tién thuong mai nhiém ky 2021-2026;
quy hoach méi nhiém ky 2026 -2031; lanh dao Trung tim phdi hop Vin phong S&
trién khai thuc hién dam bao ding tién do.

- Chuén bj t6t noi dung trude khi to chirc hoi nghi thuc hién cong tac quy
hoach.

Qua trinh trién khai Ké hoach nay, néu c6 kho khan, vudng mic, 1anh dao
phong chuyén mén, don vi phan anh vé Vin phong S¢ tong hop, bao cdo 1anh dao
S xem xét, giai quyét./.

Noi nhgn: (VBPT) GIAM POC
- Cac phong, don vi thugc S¢;
- Trung tdm KC&XTTM ;

- Ban Giam ddc So;

- Luu: VT, VP (HM).
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Lé Thu Hai
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